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USING A 9-BOX GRID FOR
PERFORMANCE REVIEWS

A 9-box grid is a matrix tool used to
determine employee performance and
potential using an X-Axis & a Y-Axis.

WHAT DO THE AXES REPRESENT?

The horizontal axis is performance, measured by
regular performance reviews. The vertical axis is
potential, referring to an individual’s potential to
grow one or more levels in a managerial or
professional capacity.

A 9-box grid allows companies to easily
access an employee’s performance and
potential to see how they are doing now
versus how well they are likely to perform
in the future. It also helps determine
where development may be needed.

WHAT DOES A 9 BOX GRID LOOK LIKE?
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Contact www.PeopleSenseTime.com today to schedule a demo.





